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ANTEA Cement Sh.A éshté pjesé e kompanisé greke TITAN Group dhe si e tillé ushtron aktivitetin e saj né

prodhimin e produktit t& gimentos dhe ka si géllim t& menaxhojé dhe t& promovojé né ményré efektive vlerat

e korporatés t& Grupit TITAN, duke pérfshiré integritetin, aftésité, vierat ndaj klientéve té saj, rezultatet qé

pérftohen, veté - pérmirésimin e vazhdueshém si dhe pérgjegjésité e korporatés mbi efektet qé i sjellin

shoqérisé dhe mjedisit marrja e vendimeve dhe kryerja e veprimtarive, népérmijet sjelljes transparente dhe

etike, e cila:

e jep kontribut né zhvillimin e géndrueshém, duke pérfshiré shéndetin dne mirégénien e shogérisé;

e merr né& konsideraté pritshmérité e aktoréve pérfshirés;

o &shté né pérputhje me ligjet e aplikueshme dhe né pajtueshméri me normat ndérkombétare té sjelljes;
dhe

o &shté e integruar né mbaré organizatén dhe éshté praktike né marrédhéniet qé ajo krijon, duke zbatuar
Kodin e Sjelljes t& Grupit TITAN dhe sistemet matése té Pérgjegjésisé Sociale t& Korporatave (PSK).

Pérkushtimi yné

ANTEA Cement Sh.A &shté e pérkushtuar t& menaxhojé veprimtarité e saj né pérputhje me té gjithé
legjislacionin pérkatés t& punés. Me géllim pér t&é mbéshtetur implementimin e vierave té saj, ANTEA
Cement Sh.A zbaton Kodin e Sjelljes t& TITAN Group dhe miraton standartin ndérkombétar SA 8000 pér
menaxhimin e pérgjegjésisé sociale gjaté kryerjes sé veprimtarive té saj.

Parimet tona

ANTEA Cement Sh.A né ményré t& vazhdueshme identifikon, vleréson, menaxhon dhe pérmiréson
elementét e veprimtarisé sé saj q& ndikojné tek pérgjegjésia sociale. Né linjé me praktikén e biznesit, ANTEA
Cement Sh.A pérkushtohet t& pérmbushé sa mé poshté vijon:

e Té zbatojé kété politiké e cila éshté dokumentuar, implementuar, mirémbajtur, komunikuar né& ményré
efektive dhe i éshté transmetuar né ményré té kuptueshme té gjithé personelit, qofshin té punésuar, té
kontraktuar ose té cilét pérfagésojné Kompaniné,;

o Té kryejé veprimtaringé e saj né ményré té drejté, t& ndershme, duke treguar integritet dhe duke
respektuar interesat e aktoréve té pérfshiré.

o Té zbatojé té gjitha kérkesat e pércaktuara né legjislacionin dhe rregulloret pérkatése shqiptare, né lidhje
me Pérgjegjésiné Sociale né vendin e punés si dhe konventat pérkatése ndérkombétare, si konventat e
Organizatés Ndérkombétaré t& Punés,

o Té sigurojé trajnime ndérgjegjésuese né lidhje me pérgjegjésiné sociale dhe nése éshté e nevojshme t'u
sigurojé punonjésve trajnim té veganté;

e Té& shmangé pérdorimin e fémijéve pér puné si dhe punésimin mé forcé dhe até t& detyruar; té
pérmirésojé shéndetin dhe siguring; t& mbéshtesé liriné pér t& marré pjesé né shogata dhe né negociata
kolektive, t& shmangé diskriminimin; té& zbatojé menaxhimin e performancés dhe t& menaxhojé
kompensimin dhe orét e punés;

e Té& nxisé furnizuesit dhe kontraktorét gé té mbéshtesin parimet dhe pérkushtimin e saj né lidhje me
pérgjegjésiné sociale dhe t& prezantojé programe me géllim pér t& mbéshtetur kéto parime;

o Té& zbatojé njé sistem menaxhimi gé krijon pérgjegjésité, politikat mbéshtetése, metodat e monitorimit dhe
rishikimin e procesit t& performancés sé saj.

Kontrolli dhe rishikimi i politikave
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Kopje té késaj politike jané vendosur né té& gjithé ambjentet @ ANTEA Cement Sh.A. Kjo politiké i éshté
komunikuar secilit punonjés dhe disponohet pér t& gjithé palét e interesuara. Politika do té rishikohet né bazé
vjetore nga niveli drejtues dhe ¢do ndryshim i saj do t& miratohet nga Drejtori i Pérgjithshém dhe do té
komunikohet nga personi i cili éshté pérgjegjés pér Sistemin e Menaxhimit t& Pérgjegjésisé Sociale.

Drejtori i Pérgjithshém
ANTEA CEMENT Sh.A.
Mario Bracci
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ANTEA Cement Sh.A, as a part of the Greek owned TITAN Group, is involved in the cement manufacturing and
it is aspired to effectively manage and promote the TITAN Group corporate values including integrity, know-how,
value to its customers, delivery results, continuous self-improvement, as well as the corporate responsibility for
the impacts of the decisions and activities on society and the environment, through transparent and ethical
behaviour that:

o contributes to sustainable development, including health and the welfare of society;

e takes into account the expectations of stakeholders;

e is in compliance with applicable law and consistent with international norms of behaviour; and

is integrated throughout the organization and practiced in its relationships, through the application of the TITAN
Group Code of Conduct and the CSR metrics

Our Commitment

ANTEA Cement Sh.A is committed to managing its operations in a way that complies with all relevant
employment legislation. In order to support implementation to its values, ANTEA Cement Sh.A applies the
TITAN Group Code of Conduct and adopts the SA 8000 international standard for managing social
accountability throughout its operations.

Our Principles

ANTEA Cement Sh.A continuously identifies, assesses, manages and improves the elements of its operation
that impact on social accountability. In line with sound business practice, ANTEA Cement Sh.A hereby commits
to:

o Apply this policy that is effectively documented, implemented, maintained, communicated and is accessible
in a comprehensible form to all personnel whether directly employed by, contracted with, or otherwise
representing the Company;,

e Conduct its business with fairness, honesty, integrity and respect for the interests of its stakeholders;

e Comply with the all requirements prescribed by the relevant Albanian legislation and regulations regarding
Social Accountability at the workplace, as well as relevant International conventions, like International Labour
Organization (ILO) conventions;

o Provide awareness training on social accountability and where required job specific training for employees;

o Prevent the use of child labour as well as of forced and compulsory labour, improve health and safety,
support freedom of association and collective bargaining, prevent discrimination, implement performance
management and manage compensation and working hours;

o Encourage suppliers and contractors to support its principles and commitment on social accountability and
introduce programmes aimed at supporting these principles;

o Implement a management system that establishes responsibilities, supporting policies, monitoring methods
and a review process of its performance.

Policy Control and Review

Copies of this policy are displayed at all ANTEA Cement Sh.A locations, communicated to every employee and
are available to all other interested parties. Policy will be reviewed on an annual basis by management and any
chang‘es will be approved by the General Manager and communicated by the person who is responsible for
Social Accountability Management System.
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